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ISO 31000
A Process Approach to Risk Management

Clause 6: Process



1. You can purchase your certificate in the link 
below called ‘Purchase Your Certificate’

2. If you’d like to get started on a project to use 
this course to qualify for your Certified 
Management System Professional 
designation, contact us to review your project 
proposal with the link below called …



Unit 1



Unit 2



Unit 3



Each unit has a video followed by a quiz… 



Stop the video any time to make notes!



Stop the video any time to make notes!

Refer back to the video during the quiz…
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Clause 4: Principles



1. You can purchase your certificate in the link 
below called ‘Purchase Your Certificate’

2. If you’d like to get started on a project to use 
this course to qualify for your Certified 
Management System Professional 
designation, contact us to review your project 
proposal with the link below called …





















https://acuteservices.com/





Quiz!
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To create a risk assessment process, start following 
along the workflow – look for weaknesses



Customer
enquiry Quote?

Can sub do?

No

Sub accept?

Assign quote # Cost Review

Send to
approriate SubYes

Yes Issue Quote Follow-up
Negotiations

2nd Review
Requ'd? No

No

End

Arrange reivew
meeting

Yes

Project awarded?

No

End

Purchase order
review T/C P.O. Accepted? Set up project in

HUBYes

Risk analysis

No

Resolved?

Accept P.O.
terms?No Yes

Yes

Kickoff requ'd?

ASME? Z299? Engineering
req'd?No No

BC details to
floor and
Purchasing

No

Engineering

YesYes Yes

Engineering
review OK?

Customer and/or
QC Revew

Customer
approved?

ASME?

No

Yes

No

QC review

Yes

Order Materials

OK?

OK?

Receive
Materials

Yes

NCR

No

No ASME?

QC review

Yes

NCR

No

No

Yes

Materials OK?

Fix with supplier

NCR requ'd

No

No

NCR

Yes

ASME?

OK?

QC review

Yes

Yes

NCR

No

Materlal
approvedNo

Yes

ASME?

Yes

Follow ITP

Comply to all
ASME specs

No

Customer
Approval

Customer
Approve?

No

Accept
paperworkYes Shipping

approval
Issue project
paperwork Final invoice

Yes

No

Quality Plan
required? Yes

Yes

Yes

Rework as requ'd

Yes

R R

R

R

No





Consultation
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Quiz!






