
5 Leadership and worker participation
5.1 Leadership and commitment
The successful management of psychosocial risk calls for a commitment throughout 
the organization. 
Top management should lead this, and managers and workers at all levels should 
assist in its implementation

1



5.1 Leadership and commitment
The successful management of psychosocial risk calls for a commitment throughout 
the organization. 
Top management should lead this, and managers and workers at all levels should 
assist in its implementation

2



Top management should:
a) demonstrate leadership and commitment to managing psychosocial risk and to 
promoting well-being at work;
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How can leaders promote well-being at work?
a) demonstrate leadership and commitment to managing psychosocial risk and to 
promoting well-being at work;
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b) identify, monitor and be aware of its roles and responsibilities with respect to 
managing psychosocial risks;
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c) determine the resources needed and make them available in a timely and efficient 
manner;
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d) reinforce the sustainability of managing psychosocial risk by including it in strategic 
plans and existing systems, processes and reporting structures;
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e) protect workers from reprisals and/or threats of reprisals for reporting incidents, 
hazards, risks and opportunities;
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f) communicate how whistle-blowers, victims, witnesses and those who report or 
raise workplace psychosocial risk concerns will be protected;
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g) obtain and provide feedback to determine the effectiveness of managing and 
preventing psychosocial risk within the OH&S management system, both in 
implementation and operation;
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h) empower workers and ensure they are competent to fulfil their roles and 
responsibilities to identify and manage psychosocial risk;
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i) remove barriers that can limit worker participation, and aim to enhance 
participation;
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j) actively engage workers in a continual dialogue on the management of psychosocial 
risk;

14



k) support and encourage workers to actively participate in the management of 
psychosocial risk in the workplace
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