
6 Planning
6.1.2 Hazard identification and assessment of risks and opportunities
6.1.2.1 Hazard identification

These are ‘add-ons’ for ISO 45001 – ISO 45003 is guidance for managing psychosocial 
risks at work, not requirements like ISO 45001
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6.1.2.1.1 The organization should:
a) understand the underlying sources of harm before control measures are 
considered to improve the effectiveness of activities to manage psychosocial risk;
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b) establish, implement and maintain processes for hazard identification that are 
ongoing and proactive.
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6.1.2.1.2 The organization should identify hazards of a psychosocial nature. These can 
include:
a) aspects of how work is organized (for examples, see Table 1);
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There are many more examples in ISO 45003 on pages 7 & 8!
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6.1.2.1.2 The organization should identify hazards of a psychosocial nature. These can 
include:
b) social factors at work (for examples, see Table 2);
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6.1.2.1.2 The organization should identify hazards of a psychosocial nature. These can 
include:
c) work environment, equipment and hazardous tasks (for examples, see Table 3).
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6.1.2.1.3 The organization should establish, implement and maintain ongoing and 
proactive processes for identifying psychosocial hazards. 
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This can be done by, for example:
a) reviewing job descriptions;
b) analysing work tasks, schedules and locations;
c) consulting with workers, clients and other interested parties at regular intervals;
d) analysing performance evaluations, worker surveys, standardized questionnaires, 
audits, etc.;
e) holding interviews, group discussions or using checklists;
f) conducting workplace inspections and observations which help to understand how 
work is carried out, and how workers interact with one another;
g) reviewing relevant documented information such as incident reports, hazard and 
risk reports, grouped occupational health statistics, workers’ compensation claims, 
worker surveys, absenteeism and worker turnover data.
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6.1.2.2 Assessment of risks and opportunities
d) prioritize hazards according to the level of risk;
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6.1.2.2 Assessment of risks and opportunities
d) prioritize hazards according to the level of risk;
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6.1.2.2 Assessment of risks and opportunities

e) consider the diversity of the workforce and the needs of particular groups, as well 
as the wider context of the organization;
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6.1.2.2 Assessment of risks and opportunities

f) provide information on control measures and opportunities for improvement.
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You can use all of the ideas in this section and follow the workflow…
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Active and meaningful involvement of relevant interested parties is an important 
factor for the management of psychosocial risks in any organization
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6.2 Objectives to address psychosocial risk
The organization should:
a) establish measurable objectives consistent with the policy;
b) develop and implement plans to ensure that these objectives can be achieved.

SMART Objectives:

Specific
Measurable
Achievable or Action oriented
Relevant
Time Limited
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