
8.1 Operation
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8.1.3 Management of change

Organizational and work-related changes can influence psychosocial risks or create 
additional psychosocial risks. 
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The organization should establish, implement and maintain a process(es) for 
communication and control of changes that can impact health, safety and well-being 
at work, including:
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a) changes to the organization’s objectives, 
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a) changes to the organization’s work processes
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a) changes to the organization’s activities
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a) changes to the organization’s leadership, 
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b) changes to work tasks and organization (e.g. shift patterns, workflow, reporting 
lines) and working conditions;
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c) changes to legal requirements and other requirements;
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d) changes in knowledge or information about psychosocial hazards and risks;
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e) developments in knowledge and technology, and the need to improve competence 
through additional training;
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The organization should involve workers and worker representatives, where they 
exist, at an early stage of the change process and throughout the process, particularly 
during restructuring.
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