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5.2 Innovation policy
5.2.1 Establishing the innovation policy
Top management should establish, implement, and maintain an innovation policy, 
ensuring that it:
a) is describing the commitment to innovation activities;
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b) is appropriate to the purpose and context of the organization and supports its 
strategic direction, in alignment with the innovation vision;
c) provides a framework for setting innovation strategy and objectives;
.
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d) takes into consideration the innovation management principles;
e) includes a commitment to satisfy applicable requirements and to consider ethical 
and sustainability aspects;
f) includes a commitment to continual improvement of the innovation management 
system.
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f) includes a commitment to continual improvement of the innovation management 
system.
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5.2.2 Communicating the innovation policy
The innovation policy should be:
a) available as documented information;
b) communicated, understood, and applied, within the organization;
c) available to relevant interested parties, as appropriate.
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5.3 Organizational roles, responsibilities, and authorities
Top management should ensure that the responsibilities and authorities for relevant 
roles are assigned, communicated, and understood within the organization.
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